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Portfolio Responsibilities 
 
Implementing of the Local Plan and Council Plan housing objectives.  
 
Working in partnership to improve the standard, availability and affordability of housing in the 
District to meet local needs, championing these issues at national, regional and sub-regional 
level.  
 
The Council Plan objectives in relation to improved customer engagement and 
communication.  
 
Looking at innovative ways of working.  
 
The organisation of the Authority relating to the Council’s central services including 
Employee relations.  
 
To support the Leader of the Council and to deputise in his/her absence.  
 
Policies, Plans and Strategies  
 

 Local Plan (including Development Management Policies)  

 Housing Strategy and Policy (including Choice Based Letting Allocation Policy)  

 Customer Charter and Contact Strategy  

 IT/ Information/ E Government Strategy  

 Member Development and Training Plan  

 Workforce Plan 
 
Key Areas:  
 

 Strategic Housing and delivery (including Housing Enabling and Housing Grants)  

 Development Management and Building Control  

 Housing Options and Homelessness Prevention  

 Customer Services  

 Customer Connect Programme  

 IT Services  

 Member Services  

 Member Training and Development  

 HR, Legal and Committee Services  



Strategic Housing and Delivery  
 
The Housing service completed a number of key projects last year and have identified a 
number of areas of focus throughout 2018/19 to support and improve Strategic Housing and 
its delivery. 
 
Throughout 2018/19 the Housing and Development Plans team will continue to work closely 
with private sector housing developers to deliver more homes across the district through the 
support of the Increased Housing Association Development Programme.  
 
The service plans to introduce a low-cost loan scheme to enable additional housing 
associations affordable homes and will progress community-led housing projects.  
 
Key documents and developments expected in 2018/19 for release will include:  

 Publication of a new Homelessness Strategy  

 Publication of a Housing Supplementary Planning Document  

 Introduction of a new model for assessing housing needs in rural areas 

 Extension of the statutory licensing of houses in multiple occupation (HMOs) 

 Commissioning of a new private sector house condition survey  
 
The Council has secured 35% affordable housing on the majority of development sites of 9 
or more homes. Since 2014 the Council has enabled and supported the delivery of over 500 
new affordable homes both to rent and buy across the district. The Council is on target to 
deliver 1000 new affordable homes to rent by 2025. As you will see within the Q1 
performance monitoring report, South Lakeland is the lead area for the number of affordable 
homes delivered within the district compared to other local authorities.  
 
Development Management and Building Control  
 
The Development Management and Building Control services will be one of the first services 
to undergo the system changes and new way of working the Customer Connect Programme 
will bring forward across 2018/19.  
 
The service is currently undergoing a data cleansing exercise in preparation for the 
Customer Connect Programme. This process is currently at half way.  
 
The service has now gone ‘paperlight’ to reduce print costs and encourage digital working. 
Development Management has adopted digital working methods in connection with 
becoming ‘paperlight’.    
 
Homelessness Prevention  
 
In April 2018 the new Homelessness Reduction Act came into place. Following this the 
homelessness service are expecting to see a demand on the service throughout 2018/19.  
One example of the legislation changes includes, anyone can access the service 56 days 
prior to being made homeless and there is a greater emphasis on prevention as the service 
will work with the customer to produce a personalised housing plan. To assist and support 
the service with the legislation changes, a new IT software has been installed. The second 
part of the Act will come in to place in October 2018 when a duty upon defined public bodies 
to refer potentially homeless households to the Council becomes law. 
 
Throughout the upcoming year the service is looking at how to improve service delivery to 
residents at Town View Fields (emergency accommodation provision for homeless people). 
Most recently a multi-agency consultation event was held to explore how future service 



provision could look in the future. Alongside this the Service are also planning to explore 
other models of temporary accommodation to support raising demand and the growing 
complexity of client cases.  
 
The Service will be continuing to undertake work on a new homelessness strategy which is a 
legal requirement of local housing authorities and has to be produced at a maximum every 5 
years. This will be published by March 2019. Prior to publication the strategy will be 
reviewed at Overview and Scrutiny Committee. 
 
Earlier in 2018 the Service launched an outreach surgery in Ulverston. In order to extend this 
the service will offer a surgery in Windermere (Date TBC). 
 
Each quarter measures the target of ensuring 2018/19 the number of homelessness 
households living in temporary accommodation will be no more than 20 at any one time. In 
quarter 1 of 2019/18 statistics show that the maximum number was 18. This target has 
remained the same compared to quarters 3 and 4 in 2017/18.  
 
Customer Connect Programme and Customer Services 
 
The Customer Connect Programme has been planning for mobilisation since April 2018 to 
produce the business case which was signed off at July Council. Now the Business Case 
has been approved the programme will move into implementation of which there are two 
phases.   
 
Phase one will be the design and implementation of the new Leadership, Support Services 
and Strategy and Commissioning. Phase 2 will be the design and implementation of 
Universal Customer Connect.  
 
Over the next few months there will be a number of workshops preparing staff to be more 
resilient to change and equipping them with the skills needed for transitioning into the new 
ways of working. Any HR policies that require updating as a result of the new ways of 
working will be presented to HR Committee.  
 
During this same period a number of workshops will be initiated to analysis the Council’s 
processes and exploring alternative ways to reduce duplication and increase customers self-
serve options, making it easier for customers to do business with us.  
 
There will be a number of consultative customer groups made up of our demographic profile 
who will be engaged in the design and testing of our service redesign.  
 
Member Services and Member Training and Development  
 
Member Services are providing ongoing support and encouragement for members accepting 
corporate kit. The roll out of kit is ongoing to members and support and training sessions will 
be provided throughout 2018/19. The corporate kit enables all members to access systems 
such as Skype for business and the Council’s intranet and E-Learning and encourages 
paperless working supporting the Customer Connect Programme and new GDPR 
regulations.  
 
The total number of members who have received corporate kit is now 39. All members have 
been offered optional training in Sharepoint, Skype for Business and Mod Gov, a total of 14 
have attended.  
 
All members will continue to be offered various training opportunities throughout the 
upcoming financial year. In September 2018 Personal Development Plan meetings will be 



offered to all members through face to face or Skype meetings. The service will also be 
trialing and launching the Local Government Association Councillor E-Learning Package to 
allow members to undertake training remotely.  Some other examples of training sessions 
for members that have been undertaken to date include:  
 

 How to be an effective member  

 Social Media and Web Skills  

 Know your Ward  

 Morecambe Bay Area Changes 

 Safeguarding Children  
 
Many other training sessions have been planned throughout the rest of the year which all 
members are alerted to and encouraged to attend.  
 
By lead from the Member Support Steering Group (MSSG), member services will be 
reviewing the Member PDP Process, the North West Employers Member Charter and 
agreeing a realistic timetable to achieve Level 2.  
 
The MSSG group are also considering using the Mod Gov app to access agenda and 
minutes for its meetings.  
 
IT Services 
 
IT Services have a strong emphasis on the delivery of the Customer Connect Programme. 
The service is working to build on the Enterprise platform which will underpin the 
development and configuration of new ways of working across the Council.  
 
The technology required to provide the functionality for customers to register for an account 
online and interact with Council services will first be implemented for revenue and benefits 
initially, with other services following (Planning and Builing Control).  
 
The IT Service team will begin to introduce changes to the Councils wide area network 
infrastructure to reduce costs and improve capacity. This will add capacity to the Councils 
internet connection which will provide more bandwidth for remote and mobile working as well 
as more capacity to access cloud based services. 
 
HR, Legal and Committee Services  
 
Throughout 2018/19 HR Services are working closely on implementing the Customer 
Connect Project. HR Services are leading on HR, change and transition elements of the 
project. 
 
Legal Services are continuing to build on the use of the electronic case management system 
to support the new digital ways of working.  
 
Committee Services have developed the committee agenda system (ModGov) to increase 
the number of officers and members working paperless. The development of the system 
allows members and staff to access committee agendas electronically and remotely. The 
system is automatically set up for with the relevant committees for individual members and 
allows them to make personal notes/ annotations/ comments as previously on paper copies. 


